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Independent Auditor's Report

MNP LLP

63 Church Street, Suite 300, St. Catharines ON, L2R 3C4

To the Board of Inclusion West Niagara:

Qualified Opinion

We have audited the financial statements of Inclusion West Niagara (the "Organization"), which comprise the statement of financial
position as at March 31, 2026, and the statements of operations, changes in net assets and cash flows for the year then ended, and
notes to the financial statements, including a summary of significant accounting policies.

In our opinion, except for the effects of the matters described in the Basis for Qualified Opinion section of our report, the
accompanying financial statements present fairly, in all material respects, the financial position of the Organization as at March 31,
2026, and its financial performance and its cash flows for the year then ended in accordance with Canadian accounting standards
for not-for-profit organizations.

Basis for Qualified Opinion

In common with many not-for-profit organizations, the Organization, derives revenue from donations and fundraising activities the
completeness of which is not susceptible to satisfactory audit verification. Accordingly, verification of these receipts from these
sources was limited to a comparison of bank deposits with the amounts recorded in the records of the Organization and we were
not able to determine whether any adjustments might be necessary to revenues, excess of revenue over expenditures, assets and
net assets.

Note 2 describes the capital assets and amortization accounting policies of the Organization. Land, buildings and vehicles are
recorded as assets on the statement of financial position. Amortization on the buildings and vehicles is recorded annually to the
extent that the principal portion of the debt financing the acquisition is repaid.

All expenditures which are eligible for subsidy including vehicles, furniture and equipment and building renovations are expensed in
the year of purchase. Canadian accounting standards for not-for-profit organizations require that capital assets should be
capitalized and amortized over their estimated useful lives. Furthermore, the policy should be applied on a retroactive basis. The
effects of not following Canadian accounting standards for not-for-profit organizations are quantified in Note 2.

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our responsibilities under those
standards are further described in the Auditor’'s Responsibilities for the Audit of the Financial Statements section of our report. We
are independent of the Organization in accordance with the ethical requirements that are relevant to our audit of the financial
statements in Canada, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our qualified opinion.

Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with Canadian
accounting standards for not-for-profit organizations, and for such internal control as management determines is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Organization's ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless

management either intends to liquidate the Organization or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Organization’s financial reporting process.

T:905.641.0846 F: 905.641.3083
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Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable assurance is a
high level of assurance, but is not a guarantee that an audit conducted in accordance with Canadian generally accepted auditing
standards will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken
on the basis of these financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise professional judgment and
maintain professional skepticism throughout the audit. We also:

. Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

. Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Organization'’s internal control.

. Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by management.
. Conclude on the appropriateness of management's use of the going concern basis of accounting and, based on the

audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast
significant doubt on the Organization's ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor's report to the related disclosures in the financial
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor's report. However, future events or conditions may cause the
Organization to cease to continue as a going concern.

. Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and
whether the financial statements represent the underlying transactions and events in a manner that achieves fair
presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of the audit
and significant audit findings, including any significant deficiencies in internal control that we identify during our audit.

St. Catharines, Ontario Chartered Professional Accountants

July 17, 2026 Licensed Public Accountants

MNP



Inclusion West Niagara

Statement of Financial Position
As at March 31, 2026

Program
Funds Capital Fund 2026 2025
Assets
Current
Cash and cash equivalents 1,378,453 22,155 1,400,608 1,197,024
Accounts receivable 557,005 - 557,005 297,834
Prepaid expenses and deposits 30,000 - 30,000 2,649
HST recoverable 293,642 - 293,642 359,904
Investments 37,476 - 37,476 35,554
2,296,576 22,155 2,318,731 1,892,965
Capital assets (Note 3) (Note 4) - 6,598,805 6,598,805 6,108,104
2,296,576 6,620,960 8,917,536 8,001,069
Liabilities
Current
Accounts payable and accrued liabilities 1,201,706 - 1,201,706 1,433,476
Deferred revenue 127,649 155,445 283,094 295,209
Government remittances payable 115,303 - 115,303 110,257
Current portion of mortgages payable (Note 5) - 61,751 61,751 78,470
Current portion of long-term debt (Note 6) - 270,465 270,465 282,133
1,444,658 487,661 1,932,319 2,199,545
Long-term debt (Note 6) - 898,692 898,692 589,950
Due to the Ministry of Children, Community and Social
Services (Note 7) - 2,192,101 2,192,101 2,192,101
1,444,658 3,578,454 5,023,112 4,981,596
Contingency and commitments (Note 10)
Net Assets
Unrestricted (6,834) 3,042,506 3,035,672 2,689,977
Internally Restricted Children's Residential Program
reserve 858,752 - 858,752 329,496
851,918 3,042,506 3,894,424 3,019,473
2,296,576 6,620,960 8,917,536 8,001,069

Approved on beha;(o/fthe Board of Directors

Director

Director

The accompanying notes are an integral part of these financial statements
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Inclusion West Niagara

Statement of Operations
For the year ended March 31, 2026

Ministry Non-Ministry
Funded Funded
Programs Programs Capital Fund 2026 2025
Revenue
Province of Ontario grants
Ministry of Children, Community
and Social Services 13,735,960 - - 13,735,960 12,629,887
Third party fee for service
Children's Housing Program - 1,479,245 - 1,479,245 1,021,099
Passport flow-through funding - 915,311 - 915,311 884,472
United Way grants 15,000 - - 15,000 18,373
Program revenues 1,801,626 323,920 - 2,125,546 2,149,727
Other grants, donations and
membership fees 146,923 313,892 393 461,208 518,665
15,699,509 3,032,368 393 18,732,270 17,222,223
Expenses
Amortization - - 122,164 122,164 127,719
Homeshare and support fees 327,713 48,635 - 376,348 329,943
Insurance 182,007 5,500 - 187,507 171,643
Interest 54,847 - - 54,847 94,574
Occupancy costs, repairs and
maintenance 1,345,338 90,751 - 1,436,089 2,192,725
Program costs 840,615 80,592 - 921,207 814,965
Purchased services 1,202,240 968,736 - 2,170,976 2,183,903
Respite fees 105,320 - - 105,320 172,599
Salaries and benefits 10,945,466 812,072 - 11,757,538 10,206,102
Staff training 149,488 5,666 - 155,154 79,798
Vehicle operation and travel 553,729 14,050 - 567,779 572,551
15,706,763 2,026,002 122,164 17,854,929 16,946,522
Excess (deficiency) of revenue over
expenses (7,254) 1,006,366 (121,771) 877,341 275,701

The accompanying notes are an integral part of these financial statements
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Inclusion West Niagara

Statement of Changes in Net Assets
For the year ended March 31, 2026

Program
Funds Capital Fund

2026 2025
Net assets, beginning of year 187,706 2,831,767 3,019,473 2,743,772
Excess (deficiency) of revenue over expenses 999,112 (121,771) 877,341 275,701
Interfund transfer - capital asset additions (222,865) 222,865 - -
Interfund transfer - repayment of debt (109,645) 109,645 - -
Amount to be repaid to the Ministry (2,390) - (2,390) -
Net assets, end of year 851,918 3,042,506 3,894,424 3,019,473

The accompanying notes are an integral part of these financial statements
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Inclusion West Niagara

Statement of Cash Flows
For the year ended March 31, 2026

2026 2025
Cash provided by (used for) the following activities
Operating
Excess of revenue over expenses 877,341 275,701
Amortization 122,164 127,719
999,505 403,420
Changes in working capital accounts
Accounts receivable (259,171) 95,046
Prepaid expenses and deposits (27,351) (2,649)
HST recoverable 66,262 (198,755)
Accounts payable and accrued liabilities (234,160) 303,879
Deferred revenue (12,115) 68,273
Government remittances payable 5,046 (7,291)
538,016 661,923
Financing
Repayment of mortgages and long-term debt (109,645) (157,816)
Advances of long term debt 390,000 -
280,355 (157,816)
Investing
Purchase of capital assets (612,865) (179,116)
Change in investments (1,922) (1,961)
(614,787) (181,077)
Increase in cash and cash equivalents 203,584 323,030
Cash and cash equivalents, beginning of year 1,197,024 873,994
Cash and cash equivalents, end of year 1,400,608 1,197,024

The accompanying notes are an integral part of these financial statements
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Inclusion West Niagara

Notes to the Financial Statements
For the year ended March 31, 2026

Incorporation and nature of the organization

Inclusion West Niagara (the "Organization") is a hon-profit registered charity, incorporated under the Province of Ontario
without share capital on February 21, 1968. The Organization provides educational, rehabilitation, residential and support
services to children and adults with intellectual disabilities.

On October 24, 2025, the organization filed articles of amendment to change the name of the organization from Community
Living - Grimsby, Lincoln and West Lincoln to Inclusion West Niagara.

Significant accounting policies

The financial statements have been prepared in accordance with Canadian accounting standards for not-for-profit
organizations set out in Part Il of the CPA Canada Handbook - Accounting, as issued by the Accounting Standards Board
in Canada and include the following significant accounting policies:

Fund accounting

The Organization follows the deferral method of accounting for contributions and reports using fund accounting, and
maintains three funds: the Ministry and Non-Ministry Program Fund, Capital Fund and Children's Residential Program
Reserve.

The Ministry and Non-Ministry Program Fund includes the Organization’s direct programs and administration.

The Capital Fund includes assets, liabilities, revenue and expenses related to the Organization’s capital assets and third-
party activities. Funding from third party organizations, fundraising events, and other income and expenses are reflected in
the Capital Fund.

The Children’s Residential Program Reserve was established in the 2014 year to provide for minor capital expenditures not
fully funded by Ministry of Children, Community and Social Services revenue.

Revenue recognition

Government funding is recognized in the year to which the approved budget relates. Third party fee for service revenues are
recognized in the period the services are rendered. Program revenues that are reasonably assured are recorded on an
accrual basis and primarily relate to flow-through funding and rental income. Other program revenues that can not be
estimated by management, such as travel recoveries, are recognized when they are collected.

Donation, membership fees, and fundraising revenues are recorded as revenue when received. Pledges, bequests, grants
and post-dated cheques are recorded as revenue when realized.

Capital assets

Capital assets are recorded in the Capital Fund at acquisition cost. Additions to furniture, equipment, vehicles and building
renovation costs that are funded through subsidies are recorded in the statement of operations in the various operating fund
programs as an expenditure in the year purchased. Capital asset additions that are not funded through subsidies are
recorded as assets of the Capital Fund at cost. For assets that are purchased with debt financing, amortization is recorded
annually to the extent that the principal portion of the debt financing the acquisition is repaid.

Costs of a capital nature incurred on several properties owned and eligible for subsidies are recorded through operations as
opposed to being capitalized and amortized. During the year capital items totalling $355,414 (2025 - $1,170,814) have been
expensed to the operations.

Capital assets acquired during the year but not placed into use during this time are not amortized in the year of acquisition.

Method Rate

Buildings declining balance 4%
Buildings - financed by debt principal payment
Vehicles straight-line 5 years




Inclusion West Niagara

Notes to the Financial Statements
For the year ended March 31, 2026

Significant accounting policies (Continued from previous page)

Impairment of long-lived assets

In the event that facts and circumstances indicate that the Organization’s long-lived assets may be impaired, an evaluation
of recoverability would be performed. Such an evaluation entails comparing the estimated future undiscounted cash flows
associated with the asset to the asset’s carrying amount to determine if a write down to market value or discounted cash
flow value is required. The Organization considers that no circumstances exist that would require such evaluation.

Due to the Ministry of Children, Community and Social Services

Funding has been received from the Province of Ontario specifically to assist with the purchase of certain land and buildings
and require the Organization to follow certain restrictions on the future use and disposition of the related properties. No
provision for the amortization of this funding has been recorded since the amounts due to the Ministry are to be repaid when
the properties are sold.

Cash and cash equivalents
The Organization considers all cash and cash equivalents to have a maturity of three months or less.
Investments

Investments with prices quoted in an active market are measured at fair value while those that are not quoted in an active
market are measured at cost less impairment. Changes in fair value are recorded immediately in the excess of revenues
over expenses.

Contributed services

Volunteers contribute their time during the year to assist the Organization in carrying out its objectives. Due to the difficulty
in determining their fair market value, contributed services are not recognized in the financial statements.

Measurement uncertainty

The preparation of financial statements in conformity with Canadian accounting standards for not-for-profit organizations
requires management to make estimates and assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the financial statements and the reported amounts of revenue
and expenses during the reporting period. Significant estimates in these financial statements include accounts payable and
accrued liabilities and deferred revenue.

Deferred revenue

Deferred revenue relates to funding and donations that have been received which relate to programs and expenses for the
next fiscal year.

Financial instruments

The Organization recognizes its financial instruments when the Organization becomes party to the contractual provisions of
the financial instrument. All financial instruments are initially recorded at their fair value, including financial assets and
liabilities originated and issued in a related party transaction with management.

Transaction costs and financing fees directly attributable to the origination, acquisition, issuance or assumption of financial
instruments subsequently measured at fair value are immediately recognized in the excess of revenues over expenses for
the current period. Conversely, transaction costs and financing fees are added to the carrying amount for those financial
instruments subsequently measured at cost or amortized cost.




Inclusion West Niagara

Notes to the Financial Statements
For the year ended March 31, 2026

Significant accounting policies (Continued from previous page)

Allocation of expenses

The Organization engages in educational, rehabilitation, residential and support service programs. The costs of each
program include the costs of personnel, premises, supplies and other expenses that are directly related to providing the
program. The Organization also incurs a number of general support expenses that are common to the administration of the
Organization and each of its programs. In accordance with funding requirements, up to 10% of program funding may be
allocated to administrative costs.

Customer’s accounting for cloud computing arrangement

The Organization has applied the simplification approach to account for expenditures in a cloud computing arrangement.
Under the simplification approach, the Organization recognizes expenditures related to the elements in the cloud computing
arrangement as an expense as incurred. In the current year, expenses of $41,729 (2025 - $41,281) have been recognized
as program costs.

Capital assets

2026 2025

Accumulated Net book Net book

Cost amortization value value

Land 688,943 - 688,943 505,083
Buildings 7,485,244 1,631,028 5,854,216 5,536,662
Vehicles 279,924 248,538 31,386 42,099
Building under construction 24,260 - 24,260 24,260

8,478,371 1,879,566 6,598,805 6,108,104




Inclusion West Niagara

Notes to the Financial Statements
For the year ended March 31, 2026

Capital assets, cost

2026 2025
Aspen Drive Grimsby 228,886 228,886
Beam Street, Beamsville 454,979 454,979
Bedford Park, Grimsby 353,587 353,587
Cherry Heights, Beamsville 229,969 229,969
Christopher Court, Beamsville 612,865 -
Crimson Way, Beamsville 255,370 255,370
Douglas Street, Beamsville 249,875 249,875
John Street, Vineland 533,686 533,686
Lincoln Avenue, Beamsville 137,492 137,492
Lorne Avenue, Grimsby 1,022,158 1,022,158
Main Street, Grimsby 75,461 75,461
Rose Avenue, Beamsville 228,285 228,285
Tufford Road, Beamsville 451,682 451,682
Victoria Avenue North, Vineland 559,432 559,432
Victoria Avenue South, Vineland 190,571 190,571
Livingston Avenue, Grimsby 237,500 237,500
C.D. Hopkins Centre, Beamsville 217,975 217,975
South Service Road, Grimsby 2,271,574 2,271,574
Ontario Trillium Grant (112,900) (112,900)
Vehicles 279,924 279,924

8,478,371 7,865,506

Mortgages payable

2026 2025
Mortgage, due to the Royal Bank of Canada, repayable in blended monthly payments of $984
including interest at 9.95%, due August 2026, secured by the property on Bedford Park,
Grimsby ON with a net book value of $30,509. 30,509 38,913
Mortgage, due to the Royal Bank of Canada, repayable in blended monthly payments of $984
including interest at 9.95%, due August 2026, secured by the property on Tufford Road,
Beamsville ON with a net book value of $31,242. 31,242 39,557
61,751 78,470
Less: Current portion 61,751 78,470




Inclusion West Niagara

Notes to the Financial Statements
For the year ended March 31, 2026

Long-term debt

2026 2025
Due to the Royal Bank of Canada, fixed rate term loans, repayable in blended monthly
payments of $2,297 including interest at 5.43%, due April 2028. 140,633 160,000
Due to the Royal Bank of Canada, fixed rate term loans, repayable in blended monthly
payments of $4,542 including interest at 5.43%, due April 2028. 449,235 478,537
Due to the Royal Bank of Canada, demand term loan, repayable in monthly payments of
$2,083 plus interest payments at prime, due October 2026. 189,583 214,583
Due to the Royal Bank of Canada, demand term loan, repayable in monthly payments of
$1,113 plus interest payments at prime, due September 2026. 5,600 18,963
Due to the Royal Bank of Canada, fixed rate term loan, repayable in blended monthly
payments of $3,349 including interest at 4.34%, due December 2028, secured by the property
on Christopher Court, Beamsville with a net book value of $604,284. 384,106 -
1,169,157 872,083
Less: Current portion of long-term debt 270,465 282,133
898,692 589,950

In addition to the demand term loans and mortgages, the Organization has a revolving line of credit available up to
$650,000 with a per annum interest rate of prime. The line of credit is secured as stated below. As at March 31, 2026, $nil
was drawn on the line of credit (2025 - $nil).

The Organization also has a revolving term facility in the amount of $150,000 available by way of a series of term loans
which include fixed rate and variable rate loans. These are secured as stated below. As at March 31, 2026, $nil was drawn
on these term facilities (2025 - $17,849).

Royal Bank demand loans are secured by a general security agreement, collateral mortgages providing first fixed charges

on the properties at South Service Road, Grimsby, Lincoln Avenue, Beamsville, John Street, Vineland and 4360 Victoria
Avenue, Vineland.

Principal repayments on long-term debt in each of the next three years are estimated as follows:

Principal
2027 270,465
2028 79,199
2029 819,493
Total 1,169,157




Inclusion West Niagara

Notes to the Financial Statements
For the year ended March 31, 2026

Due to the Ministry of Children, Community and Social Services

The Organization has joint title to several group homes in the Niagara Region, as listed in Note 4, most of which were
purchased or renovated with funding from the Ministry of Children, Community and Social Services.

When the Ministry funded the purchase or renovation of a home, they obtained a pro-rata ownership share of the building.
The Ministry has not been repaid for their funding but will be reimbursed when the building is sold based on their pro-rata
share of the proceeds on disposition equivalent to their ownership share of the building.

The following represents the properties and the corresponding funding received from the Ministry for those properties:

2026 2025
Beam Street, Beamsville 454,979 454,979
Cherry Heights, Beamsville 183,975 183,975
Crimson Way, Beamsville 247,722 247,722
Douglas Street, Beamsville 199,900 199,900
John Street, Vineland 56,313 56,313
Lincoln Avenue, Beamsville 137,492 137,492
Main Street, Grimsby 48,173 48,173
Rose Avenue, Beamsville 40,172 40,172
Tufford Road, Beamsville 121,830 121,830
Victoria Avenue North, Vineland 317,612 317,612
Victoria Avenue South, Vineland 52,753 52,753
C.D. Hopkins Centre, Beamsville 203,716 203,716
South Service Road, Grimsby 127,464 127,464

2,192,101 2,192,101

Passport flow-through funding

Passport flow-through funding relates to funding provided by the Ministry to participants that are under the care of the
Inclusion West Niagara that is paid to other organizations or for services not related to the operations of Inclusion West
Niagara.

Program revenues

Program revenues primarily relate to flow through individual funding, rental income, room and board, fee for services, and
travel recoveries.
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Inclusion West Niagara

Notes to the Financial Statements
For the year ended March 31, 2026

10.

11.

12.

13.

14.

Contingency and Commitments

The Organization has established a sick leave policy for all regular full-time employees which allows for the accumulation of
sick leave time to meet serious illness situations should they arise. The entitlement is based on the number of years of full-
time employment and can accumulate to a maximum of 120 days. Although this benefit can only be used for short term
serious illness as it means to bridge to long term disability, the accumulated pooled sick time has no cash surrender value
upon termination of employment whether voluntary or involuntary, and as such, no provision has been made in these
financial statements for costs which may be incurred should the Organization be required to make these payments.

The Organization has entered into various lease agreements with estimated minimum annual payments as follows:

2027 89,006
2028 14,846
2029 14,424
2030 4,893

123,169

Economic dependence

The Organization receives a significant portion (2026 — 73%, 2025 — 73%) of its revenue for operations pursuant to a
service contract with the Ontario Ministry of Children, Community and Social Services. Should these contributions cease,
the Organization would need to consider its ability to continue its current operations.

Economic interest

The Organization has an economic interest in Inclusion West Niagara Foundation (previously known as Community Living -
Grimsby, Lincoln and West Lincoln Foundation). In 2013, the Organization established Inclusion West Niagara Foundation
to assist in carrying out its fundraising activities and to help solicit donations. The Foundation is a third-party organization
with a separate Board of Directors and operates independently from the Organization. The Organization does not control or
have significant influence over Inclusion West Niagara Foundation.

Financial instruments

The Organization, as part of its operations, carries a number of financial instruments. It is management's opinion that the
Organization is not exposed to significant interest, currency, credit, liquidity or other price risks arising from these financial
instruments except as otherwise disclosed.

Interest rate risk

Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes
in market interest rates. The Organization has term loans payable bearing interest at variable rates as negotiated by
management based on the lender's commercial rates. Management does not expect changes in the prime interest rate to
have a significant impact on future cash flows.

Liquidity risk

Liquidity risk is the risk that the Organization will not be able to meet its obligations associated with financial liabilities. The
Organization monitors the collection efforts to ensure sufficient cash flows are generated from operations to meet the
current debt obligations. The Organization monitors cash flows on a daily basis and in aggregate through its annual budget
process. The Organization expects that cash flow from operations in fiscal 2026 along with the continued support of its
lenders will be adequate to fund ongoing investments in working capital and capital expenditures.

Comparative figures

Certain comparative figures have been reclassified to conform with current year presentation.
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Inclusion West Niagara

Notes to the Financial Statements
For the year ended March 31, 2026

15.

Subsequent event

Subsequent to March 31, 2026, the Organization acquired two properties for total consideration of $1,300,000. The
Organization paid a deposit of $30,000 on one of the properties at March 31, 2026 that was recorded in prepaid expenses
and deposits. The acquisitions were financed in part by non-revolving term facilities totaling $893,507. The related property
acquisitions and financing have not been reflected in these financial statements as they occurred subsequent to year-end.
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